
KUNO PROGRAM 
Overview 2023 

All Program 
All Modules 

Know yourself and lead from there 



4 Dimensional Learning 
 
 
Our mix to reach knowledge, skill 
and character development. 
This mix is reflected in all our 
programs. 
Peer-to-peer feedback, project in Capable, probes in different formats, seminars 
through communicator, reflective open questions activity, model response, quiz



The Programs 
Overview



The 
BEGINNING 
“The Beginning” starts your purposeful leadership journey with extracts from the 
book “The Movement of Trust” and reflective activities.



THE BEGINNING

Introduction and the book

The Movement of Trust

Leading now and in the future

Reflect on how the new normal affected you

Reflect on how do you as a leader work with sustainability?

Reflect on human values

The stories behind the philosophy

Reflect on the characteristics: adapåt to situation and challenges

Having core values

Reflect on people and companies values

Reflect on prosperity, humanity and globality



The 
CULTURE 
For starts-ups & entrepreneurs. “The Culture” aligns your start-up idea for 
securing your company’s culture.



The CULTURE

The Company 
(branded)

Startup culture
+ seminar 

Governance
Sustainability & social 

responsibility
Technology

Purposeful leadership Basic coaching for 
leaders

Introduction Introduction Introduction Introduction Introduction Introduction Introduction

The CEO/founder 
story/video

Different phases 
for a start up

Organizational culture and 
structures 

(scaling up, keeping 
innovation)

Identify purpose
17 SDG

People and machines The three Pillars

The benefits of 
coaching for a 

purposeful leader

Business Idea + Company 
unique content

Team culture
(Group Dynamic and 

relations)
Identify strategy

Diversity and 
empowerment

Customer Centricity Stakeholders
Coaching skills

Company purpose+ 
Company unique content

Onboarding process Performance Performance and profit Business capabilities Vision and stakeholders A learning organisation

Company Culture+ 
Company unique content Team culture Stakeholders Sense of Self Constructive feedback

Company vision and 
mission + Company 

unique content
Group behavior

Relationships to 
stakeholders

Introduction to the Nine 
KUNO

characteristics

The virtuous feedback 
cycle

Reflect on feedback

Reflect on feedback as 
part of your work 

environment



EXPLORE 
(Level one) 

“Explore” unfolds a strong foundation for the organisation. 



Explore, level one

Governance
(incl. Values and 

Introduction)

Sustainability & social 
responsibility Technology

Purposeful leadership/intro 
KUNO Philosophy

Basic coaching for leaders

Introduction Introduction Introduction Introduction
The benefits of coaching for 

a purposeful leader

Identify your purpose Diversity and empowerment People and machines The Three pillars A learning  organisation

Identify your strategy Performance and profit Customer centricity Introduction of The Nine 
KUNO  characteristics The GROW model

Performance 17 SDG
Business capabilities and 

processes

The benefits of constructive 
feedback

Stakeholders Future of work
The Virtuous 

feedback cycle

Relationship to stakeholders
Reflect on feedback as part 
of your work environment

Compensation



DISCOVER 
(Level 2) 

In “Discover” we go deeper into business knowledge for purposeful leaders.



Discover, level two

Governance Business capabilities Social responsibility & sustainability Technology

Introduction Introduction Introduction Introduction

Develop your purpose
Develop your capabilities  17 SDG

People and machines

Develop your strategy
Business capability architecture Work environment Customer needs and efficiency

Compensation and committee work
Platform and Gig companies Employment satisfaction

Future of Work

Compliance and ethics
Diversity and empowerment



The CORE  

The KUNO core: The Philosophy and Purposeful leadership 



The Core 

Learning Techniques and Tools Purposeful Leadership KUNO Philosophy
Storytelling

Reflection Sense of self The three fundamental values Situations suitable for storytelling

Mind Mapping Vision The Nine KUNO Characteristics How storytelling affects the brain

Virtuous Feedback Cycle Stakeholders
Good reasons for having storytelling as 

part of leadership

GROW Model Define what a leadership story should 
convey

Define what a story about the future can 
be built upon

KUNO components of a good business 
leader story

Define what to do when creating a story

Rules to follow when adding visuals

How to reach conclusion with your story



ALL MODULES 
tailor your own program 

Topics: 
Purposeful Leadership
Governance
Sustainability and Corporate Social Responsibility 
Technology



Purposeful Leadership 



Sense of Self

To lead with Purpose

Know your deeper self

The journey towards a stronger sense of self

Head, heart and gut feeling, the three brains of 
leadership

Sense of flow



Vision

Purpose, mission and vision

Building a vision statement

The vision of a purposeful leader

Walk the talk
(with peer-to-peer activity)



Stakeholders

Relationship with stakeholders

Communication with stakeholders

The why, who, what, when and how in 
communication

Communication Strategy



The Fundamental Values 
of KUNO

Introduction Prosperity Humanity Globality

The three 
fundamental values of 

KUNO

What prosperity 
means for a 

purposeful leader

What humanity means 
for a purposeful 

leader

What globality means 
for a purposeful 

leader

The benefit of having 
values for you as a 

person

Why prosperity is 
important 

Why humanity is 
important

Why globality is 
important

The benefit of having 
values for a company 

or organisation

Leaders succeeding 
with humanity as 

value



The 9 modules of the Nine KUNO Characteristics, part of KUNO Philosophy 

Adapt to situations and challenges

Recognize the uniqueness and value of the 
individual

as well as the larger context

Understand hidden meanings Know when to listen, when to speak and 
when to decide

Believe in potential over competence

Embrace the power of technology and its 
impact

Take responsibility for the long-term impact

Lean back in the unknown and welcome it 
with

curiosity and openness

Show compassion and feel empathy for 
others



Storytelling

Situations suitable for storytelling

How storytelling affects the brain

Good reasons for having storytelling as part of leadership

Define what a story about the future can be built upon

KUNO components of a good business leader story

How to create a story

Adding visuals

How to reach conclusion with your story



Governance 
1 & 2 



Governance 1

Purpose Strategy Performance Stakeholders

Define governance Define company strategy Define performance Define stakeholders

Identify why governance is important 
from a leader’s perspective

Define why company strategy is 
important for you as a leader

Identify why it is important to measure 
the performance

Communication with stakeholders

Differentiate between business 
governance and corporate governance

Reflect on company strategy
Identify what should be considered 
when measuring the performance Compensation to stakeholders

Understanding why purpose are 
important for a company

Strategy development tools Reflect on relationship with stakeholders

Understanding why purpose are 
important for a leader

Define objective and key results Reflect on communication with 
stakeholders

Reflect on personal purpose Define balanced scorecard

Reflect on company purpose Define benchmarking

Reflect on performance



Governance 1 



Governance 2

Purpose Strategy
Compensation 

& 
Committee Work

Compliance and 
ethics

Develop your purpose
Differentiate between 
planning dimensions

The characteristics of 
compensation

Differentiate between 
compliance and ethics

Understand and identify 
your purpose

The phases of strategy 
creation

The perceived value of 
compensation package Define code of conduct

Develop your purpose 
in business

Define strategic 
foresight

KUNO insight on 
compensation and 

committee work

The benefits of 
Governance Risk and 

Compliance

Define scenario 
planning

Employee motivators

The correlation between 
strategy and 
performance measuring 
tools

Reflect upon what is 
The perceived value in 

your organisation

Define strategy 
implementation phase

Reflect about strategy 
planning



Sustainability and Corporate Social 
Responsibility (CSR) 

1 & 2 



Sustainability and Corporate Social Responsibility (CSR) 1

Sustainability and 
Corporate Social 

Responsibility/Introduction

Diversity and 
empowerment Performance and profit

17 SDG

Define sustainability and 
Corporate Social 

Responsibility 
Define diversity

Identify the benefits that 
sustainability processes and 

practices bring to the 
company

The 2030 sustainable 
development agenda

Sustainability and CSR and 
company strategy

Define empowerment
“Walk the talk” with 

sustainable approach
The 17 Sustainable 
Development Goals

Sustainable investments 
The benefits of having a 

diverse organisation
Sustainability from purposeful 

leaders perspective

Reflect on Sustainability and 
Social Responsibility 

Reflect om diversity ans 
empowerment

Reflect on Sustainability and 
Corporate Social 

Responsibility 



Sustainability and Corporate Social Responsibility (CSR) 2

Sustainability and 
Corporate Social 

Responsibility/Introduction
17 SDG

Work environment
Employment satisfaction

 
Diversity and 

empowerment

Differentiate between 
sustainability and CSR

The 2030 Sustainable 
development Agenda

Decent work
Employment satisfaction
and company success

A key ingredient for a global 
world

Sustainability standards Business Avengers
Leaders’ challenges due to 

urbanization
Today’s workforce

How to measure and 
support diversity

Differentiate between 
business value and 

sustainability impacts  

The characteristics of 
sustainable businesses

Smart Cities visions

Reflect on why KUNO value 
“globality” is important from 

employment satisfaction 
perspective

The benefits of remote work

Improvements of business 
thanks to sustainability 

standards
SDG compass The principles of smart cities

Define why CSR is important 
for employment satisfaction

Reflect on Diversity and 
empowerment

Reflect on Sustainability and 
Corporate Social 

Responsibility agenda Case study smart city: Indore
Describe employees’ 

engagement and satisfaction 
perception

Responsibility beyond borders 
+ reflect activity

Reflect on employee 
satisfaction



Technology, 1  



Technology 1

Technology introduction People and machines Customer centricity Business capabilities and 
processes Future of work

Define technology
Opportunities from technology 

development 
Customer centric approach in 

business
Define Business capabilities The digital revolution

Actions that only
 humans can do

Define the relation between 
customers and technology

Define processes
The digital revolution’s impact 

on future of work

How technology impacts 
humans

Reflect on customers 
centric approach

Leaders’ role in ensuring 
Business capabilities and 

processes
Five new realities of work

Differentiate between core 
and support capabilities

Reflect on digital revolution 
and future of work



Others 



The module of Learning techniques and tools

Reflections Mind Mapping Virtuous Feedback Cycle GROW Model Mindfulness

Self reflection Mind Mapping The Virtuous feedback cycle The G R O W model
The benefits of practicing 

mindfulness

The reflective learning cycle
Radiant and linear thinking

Guidelines giving/receiving 
feedback

4 areas of coaching 
conversation

Mindfulness exercises

Four levels of reflection
The key characteristics of a 

mind map



The module KUNO storytelling

Situations suitable for storytelling

How storytelling affects the brain

Good reasons for having storytelling as part of leadership

Define what a leadership story should convey

Define what a story about the future can be built upon

KUNO components of a good business leader story

Define what to do when creating a story

Rules to follow when adding visuals

How to reach conclusion with your story



The module KUNO basic coaching for 
leaders

The benefits of coaching for a purposeful leader

Coaching skills

A learning  organisation

The GROW modell

The benefits of constructive feedback

The virtuous feedback cycle

Reflect on feedback

Reflect on feedback as part of your work environment


